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What is Boy Scouting
“A Game with a Purpose”……Lord Baden Powell

It is the purpose of the Boy Scouts of America to 
provide for youth an effective program designed 
to build character, to teach citizenship, and to 
develop personal fitness.

A scout is “Helpful”

Outdoor skills training 

Leadership development

Learning to work in a group (Patrol’s)

Nurturing independence

Fun activities



Three Defining Principles of Boy Scouting

– Morality

• Strength & Character

– Citizenship

• Participation & Understanding

– Fitness

• Physical

• Mental

• Emotional

A scout is “Brave”



Boy Scouting ~ Mission 

Statement

The mission of the Boy Scouts of America is to

prepare young people to make 

ethical and moral choices over 

their lifetimes by instilling in 

them the values of the 

Scout Oath and Law.

On my honor I 
will do my best 

to do my duty to 
God and my 

Country And to 
obey the Scout 

Law;

To help other 
people at all 

times; 

To keep myself 
physically 

strong, mentally 
awake and 

morally straight;

A scout is “Trustworthy”



Boy Scouting ~ Purpose

The Boy Scouts of America is the nation’s 

foremost youth program of character 

development and values-based leadership 

training.

A scout is “Courteous”

Scouting will…

– Offer young people responsible fun and adventure

– Instill in young people lifetime values and develop in them 

ethical character as expressed in the Scout Oath and Law

– Train young people in citizenship, service and leadership

– Serve America's communities and families with its 

quality, values-based program



The Goals of Scouting
� The Aims of Boy Scouting

– Character development

– Citizenship training

– Physical, mental, and emotional fitness

� Aims are Delivered by these Methods
– Ideals

– Patrols

– Outdoor Programs

– Advancement

– Association with Adults

– Personal Growth

– Leadership Development

– Uniform



History of Scouting
� The Beginnings of Scouting Movement

– The 20th-century scouting movement was started by Robert 
Baden-Powell during the Boer War as a series of games and 
exercises to help men learn to live in the open under difficult 
conditions 

– Powell developed a book called “Aids to Scouting” as a way of 
training recruits. This book became an instant hit among boys 

– He conducted his first Boy Scout camp on Brownsea Island in 
1907, and his book “Scouting for Boys” was published in 1908 

– In England, Boy Scouts formally started on Jan. 24, 1908

� History of Scouting in the USA
– In the United States the Young Men's Christian Association 
(YMCA) had been running camps for boys since 1884. 

– In 1902 Ernest Thompson Seton founded the Tribe of Woodcraft 
Indians as a boy's organization. Three years later Daniel Carter
Beard started a similar society called the Sons of Daniel Boone.

– February 8th, 1910 William Boyce, inspired by unknown Scout in 
London, incorporated BSA working with YMCA and Seton

– In 1910, Seton combined B-P “Scouting for Boys” and 
Woodcraft Manual to publish first BSA Handbook



BSA Organizational Overview

� The Scout Organization
– National Council of Boy Scouts

– Region

– Local Council

• Grand Canyon Council

– District

• Four Peaks

– Chartered Organization

• Shepherd of the Hills Church

• Chartered Organization Rep.:

– John Fears

– Troop Committee

• 2008- Committee Chair:

– Susan McWilliams

– Troop

• 2008- Scoutmaster:

– Sean McWilliams

American Youth

Served in 2003

288,395

930,325

1,914,425

Venturing

Boy Scouting

Cub Scouting



What Scouting is All About 

� Aims of Scouting – three specific 

objectives:
– character development, citizenship training & personal 

fitness.

The principal focus is on the boys and 

in making it fun



Methods of Scouting

� Ideals. The ideals of Boy Scouting are spelled out in the Scout Oath, 
the Scout Law, the Scout motto, and the Scout slogan. These define 
what it means to be a good scout and a good citizen.

� Patrols. The patrol method gives Boy Scouts an experience in 
interacting in small groups which provides opportunities for 
leadership, teamwork, and competition. 

� Outdoor Programs. Boy Scouting is designed to take place outdoors 
where their skills are put to the test and developed to become more 
self-reliant. 

� Advancement. Boy Scouting program of advancement through 
rewarding achievement teaches important skills and builds self-
reliance and self-confidence. 

� Associations With Adults. Boys learn a great deal by watching how 
adults conduct themselves. Scout leaders can be positive role models 
for the members of the troop. 



Methods of Scouting (cont’d)

� Personal Growth. Boys grow as they participate in community 
service projects and do Good Turns for others.  Frequent personal 
conferences with his Scoutmaster, service projects, camping and 
leadership opportunities help each Boy Scout in his growth toward 
Scouting's aims.

� Leadership Development. The Boy Scout program encourages boys 
to learn and practice leadership skills. Every Boy Scout has the
opportunity to participate in both shared and total leadership 
situations. Understanding the concepts of leadership helps a boy
accept the leadership role of others and guides him toward the 
citizenship aim of Scouting.

� Uniform. The uniform makes the Boy Scout troop visible as a force 
for good and creates a positive youth image in the community. The 
uniform signifies Boy Scouting unity while allowing each boy to 
show his achievement.



Difference between Cub Scout and 

Boy Scout Advancement

� A Boy Scout Troop is not structured like a Cub 
Pack

� Boys have more responsibility
– Planning, packing, setting up camp, cooking, activities

– Scout is responsible for initiation of advancement

– Parents cannot sign off.  SM, ASM, or Higher Ranking Scouts 
are the only persons in the troop that that can sign off.

Scouts & parents MUST understand this. Do not baby the 
boys. Let them fail once in awhile! Failure sometimes can 
be the best teacher. 



Adjusting to the Responsibilities

� Cub Scouts is a family, and home-centered

program that develops ethical decision-making 

skills . 

Character Development ~~ Citizenship Training ~~ Personal Fitness

Boy Scouting is designed to achieve the aims of 

Scouting through a vigorous 

outdoor program… &  peer

group leadership with the counsel of an adult 

Scoutmaster. 



The Troop Organization



The Patrol Method……      

Adult Lead / Boy Run

– Weekly meetings

– Camping locations and activities

– Monthly Patrol Leaders counsel

– Allowing things to sometimes not go perfectly….

The patrol method allows Scouts to interact in 

small groups where members 

can easily relate to each other.  

These small groups determine 

troop activities through elected representatives.

We give the boy’s the chance to make (minor) mistakes…
And we provide the opportunity to learn from them…

A scout is “Friendly”



The Scouts Organization
� Patrols

– Grouping of six or more boys who work together. Each patrol elects its 
own boy leader, called a patrol leader. 

� Troop Youth Leaders
– The troop is actually run by its boy leaders. With the guidance of the 
Scoutmaster and his assistants, they plan the program, conduct troop 
meetings, and provide leadership among their peers. 

– Senior patrol leader - top junior leader in the troop. He leads the patrol 
leaders' council and, in consultation with the Scoutmaster, appoints other 
junior leaders and assigns specific responsibilities as needed. 

– Assistant senior patrol leader - fills in for senior patrol leader in his 
absence. He is also responsible for training and giving direction to the 
quartermaster, scribe, troop historian, librarian, and instructors. 

– Troop Historian - collects and maintains troop memorabilia and 
information on former troop members.



The Scouts Organization
� Troop Youth Leaders (continued)

– Librarian - keeps troop books, pamphlets, magazines, audiovisuals, and 
merit badge counselor list available for use by troop members. 

– Instructor - teaches one or more advancement skills to troop members. 

– Chaplain Aide - assists in troop religious services and promotes religious 
emblems program.

– Junior assistant Scoutmaster - Scout at least sixteen (16) years old who 
supervises and supports other boy leaders as assigned. 

– Patrol leader - gives leadership to members of his patrol and represents 
them on the Green Bar (a/k/a patrol leaders’ council). 

– Assistant patrol leader - fills in for the patrol leader in his absence. 

– Troop guide - advisor and guide to new Scout patrols. 

– Den chief - works with a Cub Scout den as a guide. 

– Quartermaster - responsible for troop supplies and equipment. 

– Scribe - the troop secretary. 



Elements of a Boy-run troop

� Scouts choose their activities during their Annual 

Planning Conference

� Scouts run the Troop meeting

� Scouts organize themselves during campouts and 

activities

� CAUTION: Many activities will seem very 

disorganized and can PROBABLY be made more 

efficient if an adult were doing it

The adult leaders role is to provide guidance for the scouts



Boy Scout Advancement
� Scouting Ranks

– Boy Scout 

– Tenderfoot

– Second Class

– First Class

– Star

– Life

– Eagle

Tenderfoot 2nd Class

Star

1st Class

Life Eagle

Requirements are in the book.

Each rank requires a Scoutmaster Conference and 

eventually a Board of Review (Committee).



Advancement

� The parent’s role 
is not to carry the 
scout 

� The parent’s role 
is to monitor, 
motivate, and 
support the scout



Boy Scout Rank Advancement

� Scoutmaster oversees Scout advancement
– Advancement Coordinator maintains records and arranges Boards 
of Review and Courts of Honor

� There are four steps in the Boy Scout 
Advancement Process:
– Learning

– Testing

– Reviewing

– Recognition



Boy Scout Advancements
� Process by which Boy Scout Progresses

� Advancement is a means to an end, not an end 
in itself
– Designed to help Scout have exciting and meaningful 
experience

– Education and fun are key to advancement principles

– Growth the Scout achieves overcoming obtainable goals

– Scout through First Class Ranks focus on Scouting’s basic skills

� Rank Advancements
– Scout

– Tenderfoot

– Second Class

– First Class

– Star

– Life

– Eagle



Advancement - Merit Badges

� Over 120 Boy Scout Merit Badges
– Teach Scouts about sports, crafts, science, trades, 

business, and future careers

– Required for rank advancement beyond First 

Class Scout

– 21 Merit Badges required for Eagle Scout (12 of 

the 21 are  specifically required)

– Must meet the requirements as stated – no more, 

no less…



Service Projects

� Our scouts are encouraged to participate in 
service projects. The purpose of this activity is to 
build a sense of community. 

“One influences community by being 
involved”

� The Troop will participate in various service 
projects.  Service projects include  Eagle projects 
for Scouts in our Troop as as well as District, 
Council, and community sponsored events. 



Camping

� Our scouts are encouraged to participate in 
campouts of all kinds. 

� The Troop will participate in monthly and 
summer outdoor campout events.
– Backpacking Trips

– Car Camping Trips

– Long Term Summer Camps

– High Adventure Camps

The Outdoors Provides the Laboratory Where Scouting Teaches 

Best….Scouts Doing Rather Than Reading About…



Scout Leadership and Training
� Leadership
– Scouts elect their own major leadership

• Senior Patrol leader (entire troop)

• Patrol leader (each Patrol)

• Other positions appointed by Scout and adult leaders

– Troop elections held once a year
• In the fall at the start of the School Year

� Scout Training
– Grand Canyon Council Junior Leader Training 
(Silver Axe)
• Scouts nominated by Scoutmaster (typically after 2nd year)

• Three times per year 



Leadership Training Philosophy

Boy Scouts of America

� Provide Adult Leaders fundamental 

information about Aims & Purposes  

of Scouting Movement

� Specifics about their particular Roles 

in Scouting



Adult leadership: Scoutmaster

� The Scoutmaster is the adult leader responsible for the 
image and program of the troop. The Scoutmaster works 
directly with the Scouts. The importance of the 
Scoutmaster’s job is reflected in the fact that the quality 
of guidance will affect every youth and adult involved in 
the troop. 

� The Scoutmaster is responsible for training boys to be 
Troop leaders, working with and through other 
responsible adults (Assistant Scoutmasters) to bring 
Scouting to the boys, helping the boys grow into good 
Scouts and responsible citizens, and interfacing with the 
Troop Committee to ensure that the necessary resources 
are available to ensure a good Scout program is provided 
to the boys.



Adult leadership: Troop Committee

� The Troop Committee is a group of parents and adults interested in 
the general welfare and operation of the Troop.  The Committee is 
responsible for seeing that the necessary resources are made available 
to support the Scouts as necessary.  These resources include record 
keeping, adult recruiting, boards of review, transportation, and more.  
Specific Committee positions include:

� Committee Chair, Membership, Secretary, Newsletter, Merit Badge 
Coordinator, Life-to-Eagle Coordinator, Advancement, Outdoor 
Coordinator/Transportation, Quartermaster, Training, Medical 
Records, and Treasurer (as well as the Chartered Organization 
Representative and the Scoutmaster). 



Supporting the Troop

� The boys have nothing to run if there is no parent support 
– they lack the life experience that we have. They need 
our help to coach them and guide them – not delegate 
(micro manage).

� The troop needs help in many forms – driving to outings, 
summer camp planning, advancement, etc. Join the 
Committee if you do not have the desire and/or time to be 
an ASM.

� Start with adult leader training – it helps you, your son, 
and the troop

� Scouts are more likely to succeed and stay in the program 
long term if they have a parent involved!



Parental Involvement

– Fund Raising

– Eagle Advisor

– Service Projects 

– Board of Review 

– Committee Member

– Leadership Assistant Scoutmaster

– Teaching one or more merit badges

– Planning Camping Trips ~ High Adventure

– Transportation or supervision for the campouts

A scout is “Obedient”

The troop's success depends upon 

your support & active involvement

in scouting activities:



Scoutmasters and Assistant Scoutmasters earn 
“Trained” certification when they have completed 

three basic courses…

New Leader Essentials

Scoutmaster & Asst. Scoutmaster Leader Specific Training

Introduction to Outdoor Leader Skills

“Being a leader in the BBSSAA is a privilege, not a right”

The Boy Scouts of America takes great 

pride in the quality of our adult leadership.   

The quality of the program and the safety of 

our youth members call for high-quality adult leaders. 

A scout is “Clean”

Training of 

Leaders



Safe Scouting

� Two-deep leadership

� Respect of privacy 

� Appropriate attire 

� Hazing prohibited

A scout is “Cheerful”

The BSA has adopted the following policies to
provide security for our members. These 

policies are primarily for the protection of 
our youth members.

� Separate 

accommodations 

� No one-on-one contact 

� Constructive discipline 

� No secret organizations

Junior Leader Training and supervision

Proper preparation for High-Adventure activities



Uniforms
� Class A Uniform (Field Uniform)

– Tan Boy Scout shirt, Scout pants or shorts, Scout belt

– Must wear Scout socks if wearing shorts

– Required for travel, Courts of Honor, Troop meetings, meals 

on some campouts, and other more formal events

� Class B Uniform (Activity Uniform)
– Troop or other Scout t-shirt or sweatshirt

– Worn during camping trips, service projects and other 

“activity” events

– Troop 444 t-shirts will be available sometime in the future

� Other Information
– Scout Shop (closest) is at Mesa Riverview (by Bass Pro Shops)



Recommended Equipment
� Uniform (Required)

� Sleeping Bag
– Appropriate for Arizona weather

� Sleeping Pad
– Inflatable pad recommended

� Tent
– Tents can be often shared or borrowed

– Need to be able to pitch at night

� Other Equipment
– Eating utensils, mess kit, water bottles

� Optional
– Backpacking gear for some trips



Q & A


